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Why rationalise qualifications?

1 600 ‘in use’ qualifications

85% of enrolments are in 200 qualificationsv



Why rationalise qualifications?

336 
qualifications

283
qualifications

2015

2014



Why rationalise qualifications?



Occupational clustering

Grouping similar occupations 
together:

• common capabilities 

• train for a number of occupations



Occupational clustering

Benefits include:
• qualifications jobs connection

• improving career mobility

• better informed career decisions 

• adaptive workers



Countries examined



Finland

164 qualifications

351 qualifications

All vocational qualifications, includes vocational qualifications, further 

vocational qualifications and specialist qualifications. 

Jobs are more diverse and career paths more individualised than 

previously.

164 qualifications

351 qualifications



New Zealand

All VET qualifications (levels 1 to 6).

Industry had concerns about the clarity and relevance of qualifications.

There was a lack of user friendliness in the system.

Remove duplication of qualifications.

4610 qualifications

909 qualifications



New Zealand – review process

Prepare to 

review

Conduct 

review

Plan review



England

Post-16 vocational qualifications (aimed at 16 to 18-year-olds).

There were too many qualifications which held little value to employers 

or individuals.

Developed 15 T level routes.



England – development of T level routes

Define T Level 

routes
Test alignment to 

apprenticeship 

standards etc. Test similarity of 

skills & knowledge 

between 

occupations Test industry 

coverage 

Test future 

viability



The Netherlands

Upper secondary vocational education qualifications.

Desire to create better transparency and functionality of qualifications. 

Reduced VET qualifications by about 30%.

Now have 179 qualifications, 491 profiles and 1000 optional modules.



What is it telling us?

Two main ways to reduce qualifications:

1. Review existing qualifications to remove those duplicated or not in 
use 

2. Re-organise qualifications into occupational clusters or similar.



What is it telling us?
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What is it telling us?

Ongoing qualification review
process 

• qualifications remain 
relevant 

• respond better to changing 
needs



Lessons for Australia

Occupational clustering preferred

• more career mobility 

• satisfies industry demand for 
labour



Lessons for Australia

Use occupational classifications (ANZSCO) to group similar 
occupations together.



Lessons for Australia

With fewer qualifications, 
units of competency, skill sets and 
micro-credentials become important.



Lessons for Australia

Training package content 
updates demand:

• reliable up-to-date industry 
insight regarding labour 
demand

• workforce trends.



Lessons for Australia

Consideration needed for learners 
requiring additional support.



Lessons for Australia

The levels in the Australian Qualifications Framework (AQF)
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Lessons for Australia

Qualifications embedded in 
industrial awards.



Poll results
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Connections Between Skills & Occupations 

Specific hard 
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Source: Snell, Gekara and Gatt, 2016



Why designing qualifications for occupational mobility is 
an important consideration: The case of an auto worker
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